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CEREPS: The European Research Council -
Mission & Vision

« Speakers:
 Roland Naul: ,,The roots and context development of CEREPS*

 Fiona Chambers: ,,Co-designing the new Strategy for CEREPS:
The journey so far”

 Manolis Adamakis: “From projects to progress: CEREPS as the
unifying voice for the promotion and dissemination of European
research for a healthier Europe”



The roots and context development of CEREPS (estb. 2015)

 Main Message:

* The roots and context
development of CEREPS are
ambivalent structured by
processes of decline and losses
as well as by new progresses and
parallel developments some years
before 2015 and some years after
2015
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The roots and context development of CEREPS (estb. 2015)

« ECSS (19995), since 2005 onwards
marginalisation of Sport Pedagogy, Physical
Education and School Sports

» Global Forum of Physical Education Pedagogy
(2010-2016); reduction from 50 countries
participation of experts down to 5 countries by

* Foundation of BRICS Council of Exercise and
Sport Science (2015); message: European
countries are excluded
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The roots and context development of CEREPS (estb. 2015)

« Hardman et al.(2013). 3rd World — wide
Review of PE, reduction of curricular time
alotment to PE teaching hours

* Dismantle of the International Committee of
Sport Pedagogy by ICSSPE reform structure
(2015/16); no common group/committee of the
leading Physical Education Associations for
commonn research agenda (AIESEP, FIEP,
IAPESGW, IFAPA, ISCPES, ICCE) later
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The roots and context development of CEREPS (estb. 2015)

* Lisbon Treaty (2009) with Sport Paragraph (LT §165)
* Preparatory Actions in the Field of Sports (EC, 2009-2013);
« EC (2013). Monitoring the EU PA GL with 23 indicators

 Erasmus+ (2014), many and different partner projects of

PESS between European umbrella organisations (e.g.
EUPEA, former ICSP partners)

« HEPA Working Group (2015); Recommendation to
encourage physical education in schools....

« UNESCO (2015); Quality PE Guidelines for Policy Makers



The roots and context development of CEREPS (estb. 2015)

» Gelius et al. (2016). 1st. report on monitoring national
health focal points about implementation of EU PA GL
(deficits on data about PESS)

* Improvements of weekly PA hours in school settings
(increase of extra-curricular partnerships with sport
clubs & communnity), EU-wide since 2012 onwards,

 Erasmus+ project on ,Active School Communities”
(2016-2018)

« EUPEO (2017) Application, EU+project: 2018-2021



The new Mission of CEREPS

* From a school-based analysis and research purpose (ACLE, PESS,
PARE, ASPO) to children's life-world settings (family, kindergarten,
school, sport club, community) of analysis and research;

* From single membership affiliations to participation info setting-
based research commitiees;

* From sport pedagogical foundation to more interdisciplinary _
er::?t ﬁct%rv% of work (e.g. Sport Sociology, Sport Psychology, Public
ealth etc.

* Beside own CEREPS research studies to become a multiplier of
outcome achieved by other EU umbrella associations and to become
a transmitter of outcomes of CEREPS between different European-
based umbrella organisations on children's and adolescents” PESS,

PA, Play and Spo
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New Vision of CEREPS

* To identify members of CEREPS who work in
other national and European umbrella
organisations to invite as ambassadors of
CERERPS to transmit outcomes of their national
and European umbrella association into CEREPS
activities likewise to transmit results of CEREPS
work into their national and European association
of sport science.



References

* Edginton, C.R., Chin, M.K. & Naul, R. (2012). The
Global forum for health and physical education

pedagogy: A new social movement. International
Journal of Physical Education 49(3), 31-39.

* Edginton, C.R., Chin, M.K., Naul, R. & Herring, M.C.
(2013). Global forum of physical education pedagogy
2012: Recommendations for community-based

networking. Asian Journal of Sport Exercise and Sports
Science 10 (1), 1-15.



References

* Hellmund, F. (2017). Guide to EU Sport Policy. Brussels: EOC
& EU Office.

* Uvinha, R.R., de Oliveira, N.R.C., Ridder, H., Chin, M.K. &
Durstine, J.R. (2018). The BRICS Council of Exercise and Sport
Science (BRICSCESS) — A new eara has downed. Journal of
Sport and Health Science, [, 425-428.

 Antala, B. & Luptakova, (2018). International Committee of
Sport Pedagogy and ist contribution to the development of
physical education, physical activity and sport in the world and
building related policies. Physical Education and Sport through
the Centuries, 5(1), 5-12.



January —June 2024

Strategy Development:
A Work in Progress

Dr Fiona Chambers
Vice President




Design Team

* Manolis Adamakis

* Fiona Chambers (Design Lead)
* Jacob Kornbeck

* Roland Naul

* Uwe Pueshe

* Francis Reis

* Swantje Scharenberg

* Claude Scheuer

* Rachel Sandford




Order of Work (February — June 2024)




Work in Progress (Fiona, Rachel & Swantje)

Recommend Mission,
Strategic Goals and Operational
KPls (focus, activities Structure?
and resources)

Refine Business

Model Canvas using
Sailboat/SWOT




Working group of experts in a particular field? (e.g., CEREPS four
areas)

Advocacy for policymaking; Deeply consider a topic and develop
advocacy statements/policy statements for ???

An assembly or meeting for consultation, discussion or advice.

Think and Do Tank? Both to gather and engage in research




Business
Model Canvas

2024




Business Model Canvas = Draft (2024 05 07)

8. Key Partners
{Whao are our key partners?)

International organisations in
PE, (school) sport and PA

International Policy makers
Governmental organisations
UNESCO Chairs???
Universities

Funders

Our members

7. Key Activities (what

are the activities we perform

every day to deliver our value
proposition?)

Ressarch® [CEREPS or CEREPS mambars

6. Key Resources (what

are the resources we need to
deliver cur value proposition]
Board of directars
Comtracted workers (Erasmus+
Projects)
Website

Pl .
Treasurer and auditor®

2. Value Proposition

(What is the value that we
deliver to our members? What
does the membership need
that our VP addresses?)

MISSION STATEMENT:

CEREPS works a= @ Eunopean-based
council to enhance knowiadge amd
understanding of physical education,
physical activity and school spost in andar
to shape poficy and praxis that promatas
incluzion and holistic dewalopmant of
childran and young peopls. Tha CEREPS
mizsion foruses on tha folfowing four key
araEs.

4. Member

Relationships (what
relationship does our member
want us to maintain?)
Zervice Model
i Sumimits
G Confarances
3, CEREPS Book Series
& Intarnational Keseanch Project
opportunitias
5 Warkshops
Supporting PhD studants (2.5.,

Elissbath

3. Channels {rHow do our
members want to be
reached?)

Website

Social media (Linkedin closed
group?)

Emails

Email Sign offs

CEREPS events in-person

1. Member Segments
(Who are our
members/potential members
[4
= Academics/Ressarchers
¥ Senior
H Mid career
. Early Career
- Uniwarsities
. Schoaol Sport Federations
. Educational {Pre-
schood/Primary, Secondary
organisations)
FE Practitioner Researchers
Individusal
Institutional
*How many members?

9. Cost Structure (what does it cost us to deliver the value propesition?)

Once off —website and logo
Ongoing — website maintenance

Board member registration fees waiver
Subsidize members” hotel, meals, ete., for sumimit or conference

Bank Transfer fees
Board meetings subsistence
Publication of book series costs

*Payment to experts in projects (work, travel and subsistence] — Erasmus+ funding

Emvironmental and Social Governance — SDGs

-Pwmm to the Board members = flights and accommodation for summit®

provide?)

Research funds

PD Workshops™
Donate button?
Sponsors

Volunteer hours [The Board)

5. _IHuw do members reward us for the value we

5 piflars for confarences and summits {host/Foundation/Registration fees/EU project/other sponsors
Membership fees
CEREPS Foundation Donation {seed funding)




Sailboat/SWOT
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Sailboat Exer_c_:ise

The'Sails:\hat things are propelling us forward? e.g. strong team:;
cumpetitive advantages we have; good processes.

e Wind: \What are the opportunities and positive things EXTERNALLY
that are in our favour? The winds that are blowing us in the right
direction... (technology; shifts to sustainable behaviour; other societal
trends that are relevant).

THEARERGE \hat INTERNAL things are currently slowing your team
/ company down? Stuff that WE control: processes; governance;
competitive weaknesses; areas to invest in; gaps in the team etc.

The Rocks: The threats / negative things EXTERNAL to our organisation
that we can't necessarily always control. e.g. Tech disruptors; the
economy; loss of key people; things not currently being considered but
are risk points for the team going forward. (e.g., areas of tension;
bottlenecks around scaling; competition).

The Island: The things we should be aspiring to. (e.g., short-term
objectives; medium-term goals; long-term mission etc etc).




Operational
Structure
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DRAFT CEREPS Governance Chart

President

Secretary General Treasurer

Vice President Research and
Scientific Events Innovation
& Publications (2) Officers (2)

Policy Advocacy
Officers (2)




